
PERSONALISATION, PREVENTION, 
REHABILITATION SUPPORTED 
LIVING SERVICE FOR ADULTS WITH 
MENTAL HEALTH NEEDS 
WE BRIDGE THE MOVE FROM A RESIDENTIAL OR 
HOSPITAL SETTING TO SUPPORTED LIVING FOR ADULTS 
WITH MENTAL HEALTH NEEDS



WELCOME 
Prosperity Housing Group provides Supported Living 
Services for adults, aged 18–65 years old who are 
living with mental health conditions; who require 
care and housing  support, but do not need to be 
in inpatient care. At Prosperity Housing Group all 
Service Users have separate tenancy agreements 
and Service User care agreements. We recognise 
that people living with mental health conditions can 
find it challenging to live alone, to manage day to day 
tasks and often, experience difficulty in finding and 
keeping a home.

We provide safe and effective care and support for 
people in their own homes, with their own tenancy 
agreements, to enable them to develop life skills and 
independence, as an important part of their recovery; 
along with access to services that enable those with 
mental health conditions to live as independently as 
possible. ​Our service provides support for Service 
Users who are living in our community, who might 
be experiencing an escalation in symptoms to avoid 
hospitalisation and/or for Service User sleaving 
hospital who need support at home. 

Our ambition is to empower residents with long-term 
complex conditions to receive specialist care in a 
supported therapeutic home environment. We also 
encourage self- management and independence 
by preventing crisis escalation, improving access to 
other services, accelerating treatment provision, and 
providing effective care planning.

OUR PROVISION 
We provide bespoke packages of care giving our 
customers the time and space they need to recover. 
We use a mix of evidence-based and supportive 
therapies, together with our Prosperity Pathway 
to recovery. This powerful combination provides a 
positive journey to recovery for each individual client. 
PHG offers a sensitive environment that enables 
men and women to take control of their own lives. 
This may then help them live independently and 
appropriately in the community. PHG prides itself 
on being diverse and accepts all adults who have 
mental health conditions and learning disabilities 
from various religious, cultural, ethnic and sexual 
orientation backgrounds. 

We Believe In The Modern Collaborative Model to 
Recovery and Rehabilitation 
yy The Long term orientation to care 

yy Relapse prevention

yy A holistic approach to health and wellbeing

yy Social model based on individual needs

yy Reintegration into society and social roles 

yy Local rehabilitation and improved quality 

yy Promote social interaction and engagement in 
therapy

yy Establishing stable relationships in a safe 
community to positively reinforce the individual’s 
commitment to change



PERSON CENTRED CARE 
AND SHARED DECISION 
MAKING
Our treatment approach focuses on an individual’s 
unique goals and life circumstances. It’s our 
customers that shape and choose their own 
treatment and care management plans. These are 
the primary tools to rebuild identity and facilitate 
positive outcomes. The services we offer are diverse, 
providing scope for many different mental illnesses, 
in the safest, most effective environment for 
recovery. This allows us to tailor a personal recovery 
programme for each individual.

We believe that you are more than 
your diagnosis and it does not 
define who you are.

yy Receive a personalised model of Supported Living 
to support the move on process to independent 
living in a customers own home or less supported 
accommodation.

yy Develop new skills that prepare our customers to 
live independently.

yy Become more engaged in health promoting 
lifestyle activities, such as taking part in exercise, 
eating healthier foods, managing stress levels 
and maintaining better relationships with health 
professionals.

yy Engage in education and/or training and 
employment opportunities. 

The right environment and support 
creates the right conditions for 
recovery.

OUR FOCUS 
yy We work alongside the Service User to identify 

and eliminate barriers that result in extended 
stays in hospital, with the aim of preventing 
admission/readmission into inpatient treatment. 

yy Promote integrated discharge planning which 
involves collaboration with hospital services, GPs, 
public health nurses and other professionals.

yy Adopt a client centred approach to discharge and 
a smooth transition into our Supported Living 
Service. 

yy Work towards the reduction of lengthy hospital 
stays and a prevention of readmission so that 
service users do not remain in inpatient care 
longer than necessary. 

yy Minimise the risk of harm to service users and 
others through effective risk assessment and risk 
management.

yy Ensure the best network of health, social care 
and informal support is in place for our Service 
Users so they receive the appropriate support 
they need within the community. 

yy Adopt a strengths based approach focusing on the 
positive attributes of a person.

yy Work with community outreach services to 
support people to become more confident, 
participating in community related activities and 
maintaining family contacts. 

WHY CHOOSE A 
SUPPORTED LIVING 
SERVICE
We offer clinically led therapeutic care, our staff are 
trained mental healthcare professionals. We promote 
active daily living, our caring  staff ensure that 
our customers  are safe, cared for and supported 
throughout each day. We assist our customers to 
work on re-establishing healthy sleep and meal 
schedules, self care and hygiene, medication 
management, healthy social and recreational 
activities.

Our customers also take part in a wide range of 
rehabilitation services such as counseling, spiritual, 
behavioral, physical, psychosocial, dietary, vocational 
and occupational therapy and psychoeducation 
sessions.

yy Customers live on site within a co-living setting 
with 24 hour care and waking night staff.

yy Days are structured with therapeutic activities 
including individual and group therapy, medical 
support and outings.

yy The highest level of care, ideal for our customers 
with concerns of safety to self or others, active 
addiction, or people struggling to function in day 
to day life.



CORONAVIRUS (COVID-19)
A mental health crisis is looming as millions of 
people worldwide were forced into isolation causing 
PTSD, Anxiety, Depression and Stress by the 
pandemic of COVID-19.

The pandemic is having many life-altering short- and 
likely long-term effects. 

yy People with existing mental health issues getting 
worse

yy Individuals suffering abuse and harm during 
lockdown

yy Job losses and increased financial pressures 
yy Concerns over the wider general public 

developing mental health issues

COVID-19 has had a detrimental impact on the 
mental health and wellbeing of people who have 
been severely impacted by this crisis. Our supported 
living service prioritises individuals who have been 
directly affected and they will be admitted urgently.

Due to the Coronavirus (Covid-19) there has been 
an increased focus on the prevention and control 
of infection. Standard infection control precautions 
have been implemented into the service in order to 
prevent the spread of infection and to keep Service 
Users and staff safe. 

Our criteria
yy Men and Women aged between eighteen (18)  and sixty 

five (65).
yy Adults who are entitled to section 117 after-care who 

are under what is known as the Care Programme 
Approach (CPA), continuing care and informal patients. 

yy Have complex mental disorders as the primary support 
need, with comorbid difficulties such as but not limited 
to Attachment Disorder, Atypical Depression, Obsessive 
Compulsive Disorder, Bipolar Disorder, Personality 
Disorder, Depression, Schizophrenia,Eating Disorders 
and a range of other disorders 

yy Men and women involved with the criminal justice 
system and or leaving prisons, with mental health 
conditions which are linked to offending or seriously 
irresponsible behaviour.

yy A history of long-term hospitalisation, a number 
of admissions to hospital or at risk of becoming 
institutionalised.

yy Currently residing in a time limited service for people 
with mental health support needs.

yy Medication support needs, promoting the safe and 
effective use of medicines and ensuring that suitable 
and high quality care is provided to residents.

yy Financial support needs, paying bills, shopping, 
budgeting, money management and  accessing benefits 
including direct payments and personal budgets.

yy Activities of daily living support needs.
yy The individual agrees to continuing a programme of 

rehabilitation within a Supported Living setting.
yy Each person must have a named care coordinator from 

a Community Mental Health Team or Outreach Team 
and written care plan under CPA.



OUR UNIQUE 
THERAPEUTIC 
PROGRAMME 
The Prosperity Pathway 
Framework
Is a model that focuses on social and emotional 
capabilities that are of value to our Service users 
demonstrating their link to outcomes such as 
educational attainment, employment, healthy 
relationships and independence in the community. 

The Framework outlines a step by step approach 
to measuring these capabilities in practice.This 
Framework will help to address the key challenges 
and impact on the lives of our Service Users. We 
focus on reducing negative outcomes and sustained 
personal, social and emotional development, which 
evidence shows is fundamental to current and 
future wellbeing and success. Each Service User 
identifies key areas in their lives where they require 
development and staff support them to set goals 
in these areas. These goals will be reviewed every 
4-6 weeks depending on what is outlined in the care 
plans.  The setting of goals ensures the treatment 
and support the residents receive is specific, 
measurable and focussed on the residents working 
towards independence. 

Key areas include Managing mental health, 
managing physical health, self love and care, 
living skills, healthy relationships, creating and 
maintaining boundaries, education, employment, 
responsibility, identity, self respect and self 
esteem. 

Key outcomes include:
yy Personal and social development: through 

which our residents develop social and emotional 
capabilities, including determination, self-control, 
persistence and self-motivation.

yy Social and emotional capabilities: soft skills or 
non-cognitive skills, communication, creativity, 
self confidence, managing feelings, problem 
solving, leadership skills, resilience and self 
esteem. 

yy Developing social, communication, and 
team working skills: the ability to learn from 
experience, control behaviours, and make good 
choices. Developing the self-esteem, resilience, 
and motivation to persist towards goals and 
overcome setbacks.

yy Educational development and achievement/ 
career success: Participation in training, literacy 
and numeracy, community courses, and activities, 
taking advice on services to improve education, 
budgeting and tenancy support.

yy Being Healthy: Psycho-education, Cognitive 
Behavioural Therapy, dietetic education, meal 
planning and preparation, self regulating and 
behavioural skills and changing thought patterns.

yy Positive relationships: Those which can also 
be measured and valued by other people, 
accessing public services, local communities, and 
family networks. Having positive relationships, 
involvement in meaningful, enjoyable activities.

The skills required to achieve these goals will be 
developed and nurtured during one to one and key 
worker sessions. We also work with external services 
and organisations who are able to provide further 
support such as therapy with the overall aims being 
rehabilitation and the prevention of deterioration. 



ACCOMODATION 
The Supported Living Service recognises 
that prospective tenants should have 
the opportunity to choose a home, 
which suits their needs. All homes are 
single sex with a mixture of ensuite and 
shared bathrooms, all close to local 
transport links and local amenities. Our 
evidence based framework is a planned 
pathway to increase independence, self 
management of their mental, physical 
health and well being. Our aim is to 
support their recovery in the community 
to sustain their own tenancies. Each 
home is newly decorated, well equipped 
and the resources are continually 
reviewed and expanded to maintain a 
high standard. Each room is thoughtfully 
decorated and furnished and this 
includes a wardrobe, chest of draws, 
bed and chair. There is a communal 
dining room providing a comfortable 
environment for that important 
interaction around mealtimes. There 
is a main lounge and garden area for 
relaxing and socialising. The Supported 
Living Service provides a homely 
environment in order to challenge 
institutionalisation whilst promoting 
supportive structures and routines for 
our Service Users to live a high quality 
Life.life.

To facilitate that choice we do the 
following:
Each Service User has their own ‘tenancy support package’, 
which is tailored to meet their individual needs. 

yy Each customer has an individual Assured Shorthold Tenancy 

yy Comprehensive assessment by a Mental Health Nurse 

yy Interventions that take into account the personal goals of the 
customer

yy Person centred care which allows residents to measure their 
own progress with the support of their key workers and staff

yy Relapse prevention 

yy Immediate care following inpatient treatment or relapse in 
the community

Crisis Beds 
We offer intensive, short-term support to help manage a mental 
health crisis within our homes (rather than in a hospital).

yy Overnight accommodation
yy 2-5 day accommodation 
yy A small number of beds 
yy Home-like environment
yy Intensive treatment

Referrals are to be made by The Local Crisis Team. You can call 
us on 03337729464 or email info@prosperityhousinggroup.co.uk



OUR CAPABILITIES
Intervention and Recovery 
Prosperity Housing Group offers a sensitive 
environment that enables Service Users to readdress 
issues pertinent to their specific needs and focuses 
on recovery, so that they can successfully reintegrate 
into the community.  

Thorough Care Planning
A highly detailed care planning system is operated 
based on a thorough pre placement assessment. 

As much information as possible is gathered to 
ensure we understand why the placement is being 
proposed. Care planning is to be arranged as soon 
the transition process begins.

The Team Approach 
It is vital that all teams function well together. The 
concept of team incorporates therapists, counsellors, 
support workers, dieticians, family members and 
carers. Each client will have a key worker who is 
responsible for coordinating their care and with 
whom they can build a firm professional relationship.



THERAPIES FOR MENTAL 
HEALTH RECOVERY
Prosperity Housing Group provides a therapeutic 
programme Service Users can choose to attend. The 
aim of the different modalities of therapies that we 
provide are to defeat the patterns of mental ill health 
and support customers with learning difficulties to 
become more independent. Their underlying issues 
are addressed which enables the individual to learn 
new healthy prosperous patterns of behaviours and 
habits, as well as how they see themselves in the 
world and how to relate to themselves and others 
around them. Our approach is holistic, yet systematic 
for a long term recovery. We provide quick and easy 
access to expert treatment, with flexible consulting 
hours to fit around our customers needs. We offer 
a wide range of confidential therapies, including 
counselling, Cognitive Behavioural Therapy (CBT), 

Occupational Therapy (OT) Art Therapies and more 
in-depth therapy approaches. These are provided on 
a one on one and group basis.

Each Service User has an initial consultation 
that enables our expert team to understand the 
challenges that each individual faces, and to 
recommend and deliver what they think will help 
most.

Our therapies deal with the whole person, relational, 
spiritual, emotional, body image and health. We offer 
individual and group therapy.

To access our Supported Living Service simply 
contact our central enquiries team or your local 
service directly 03337729464. They will be able to 
provide information on your options and arrange a 
convenient appointment for you. 



VISIT US 
We encourage social workers, carers, individuals 
and families to visit our Supported Living Service 
following the assessment if we have an available 
placement. This will allow you to meet the manager 
and care staff, you will be able to have an informal 
chat and look around and get a feel for if the 
placement would be right for the individual. If the 
outcome of the assessment is that the service can 
meet the needs of the potential Service User, they 
will then be invited to visit the property. This will give 
them the opportunity to look around, meet other 
Service Users in the property and ask questions or 
seek clarification about anything they are unsure of.

If the potential Service User likes the service, there 
is an appropriate vacancy for them and funding for 
their placement has been approved, a transition plan 
is then agreed with the individual and others involved 
in their care. This can include both day and overnight 
visits to help the tenant settle into their new home. If 
there are no concerns from the tenant or the service 
during this transition period, an admission date into 
the tenancy is then agreed.

In the case of emergency admission requests, 
an initial assessment will be completed within 2 
working days of referral. If the service can offer a 
suitable placement, and funding is confirmed, The 
Supported Living Service will inform the new Service 
User of all-key aspects, procedures and routines 
of the property within two days of admission. Prior 
to admission, a review plan will be agreed with the 
potential tenant and their care team and contingency 
plan confirmed as to what actions will be taken if the 

placement becomes unsustainable. The placement 
will be formally reviewed in the sixth week and a 
decision made on whether support can be continue.

FUNDING PLACEMENTS
Once the assessment and initial visit is complete 
and it’s agreed that the placement will meet the 
individual’s care needs, we will provide a costing to 
the commissioning authority to be reviewed by the 
funding panel. If agreed, the placement is confirmed. 

Each local authority has their own eligibility criteria, 
based on the national criteria outlined in the Care 
Act. They Complete a Care Needs Assessment (CNA) 
to discuss your care and support needs and help you 
maintain your well-being and independence. The 
decision is based on the results of the assessment. 

The local authority confirms how it will meet your 
needs in a Care and Support Plan, which sets out 
what services will be provided and when they will be 
provided.

PHILOSOPHY OF CARE
It is a belief of the organisation and staff working 
at  Prosperity Housing Group that change is always 
possible, and that behaviour is within the control 
of the individual. Each individual makes choices 
although not always with conscious awareness of 
themselves or of others. Any change in behaviour, 
thinking or feeling becomes the basis for wider 
changes to follow.

All people  are therefore valued, are of value and are 
not written off or labelled because of their behaviour. 
We value diversity and seek to enlighten those we 
work with to see this value also. It is essential that 
the environment we create is a safe environment that 
promotes change, and that part of this is physical 
safety, therefore, we are not tolerant of dangerous or 
threatening behaviour. It is confronted and worked on 
and we expect the full support of referring agencies 
with this.

We recognise that all of our Service Users are 
individuals, and that suitable approaches and 
models may be different for each customer based 
on their strengths, interests and characteristics. We 
also understand that approaches need to develop 
over time as each individual grows and develops 
(both physically and emotionally). This may be due 
to their emotional state, level of understanding, 
chronological age or even an approach that captures 
their imagination helping them to engage. The care 
staff at Prosperity Housing Group will work towards 
positively developing individual qualities, which will 
give our Service Users an opportunity for personal 
growth and development



How to Make a Referral 
Referrals may be made through:
yy The individual’s Social Services Department management team or, 

if relevant, their local Health Authority

yy Contact Us directly by calling our office  03337729464  or  
email us at  info@prosperityhousinggroup.co.uk 

www.prosperityhousinggroup.co.uk 

		

This leaflet can be translated into other languages, large print and Braille 
or recorded on to an audio CD. Please contact us for details.


