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WHO WE ARE

ABOUT PROSPERITY HOUSING GROUP

Prosperity Housing Group (PHG) is a CQC-registered Supported Living provider for adults aged 18 to
65 years old who have a diagnosed mental health condition, learning disability, autism, or dual
diagnosis and who require care and housing support, but do not need to be in inpatient care.

We bridge the move from a residential or hospital setting to supported living providing the safe,
therapeutic, and person-centred environment that people need to rebuild their lives, develop
independence, and recover.

We recognise that people living with mental health conditions can find it profoundly challenging to live
alone, manage day-to-day tasks, and maintain stable housing. Our service exists to address those
challenges not just as a place to live, but as a genuine pathway to independence and community life.
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OUR MISSION

To empower service users with long-term complex conditions to receive specialist care in a supported
therapeutic home environment, preventing crisis escalation, accelerating recovery, and enabling
people to live as independently as possible.

WHAT WE BELIEVE

At Prosperity Housing Group, we believe in a modern, collaborative model of recovery - one that is:

Person-centred — every individual has a personalised care plan built around their needs, goals, and
aspirations

Strengths-based — we focus on what people *can* do, not just what they cannot

Holistic — addressing mental health, physical health, social wellbeing, relationships, and daily living
together

Recovery-focused — with a clear, structured pathway towards independence

Inclusive — we are proud to support adults from all religious, cultural, ethnic, and sexual orientation
backgrounds
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OUR CORE VALUES
IN PRACTICE

What This Means at PHG

Long-term orientation to care: | We plan for sustained recovery,
not just short-term stability |

Relapse prevention: | Proactive, structured support to prevent
deterioration |

Holistic health and wellbeing: | Mind, body, relationships, and
community all addressed |

Social model of care: | Support built around individual needs
and social context |

Reintegration into society** | Supporting people back into
community roles and relationships |

Promoting social engagement: | Encouraging connection,
participation, and belonging |

Stable, safe community: | A therapeutic environment that
reinforces commitment to change |

Rehabilitation focus: | Local, meaningful rehabilitation that
improves quality of life |

Our Approach to Care

We provide bespoke packages of care, giving our residents the
time and space they need to recover. We use a combination of:

Evidence-based therapeutic interventions
Supportive, person-centred keyworking

The Prosperity Pathway to Independence — our unique,
structured recovery framework

External specialist services and community partnerships

Collaborative working with CMHTs, ICBs, social workers, and
commissioners

This powerful combination provides a positive, progressive
journey to recovery for every individual one that is measurable,
auditable, and genuinely life-changing.

Our Focus —
What We Work Towards Every Day

Working alongside each service user, our team is committed to:

Working with the individual to identify and eliminate barriers that
result in extended hospital stays

Promoting integrated discharge planning — collaborating with
hospital services, GPs, public health nurses, and other
professionals

Supporting a smooth, safe transition into our Supported Living
service

Reducing lengthy hospital stays and preventing readmission
Minimising risk through effective risk assessment and risk
management

Ensuring the best network of health, social care, and informal
support is in place

Supporting people to become more confident, participate in
community activities, and maintain family contacts
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WHO WE SUPPORT & OUR SECTION 117 SERVICE

WHO WE SUPPORT

Prosperity Housing Group supports men and women aged 18 to 65with a wide range of complex
needs, including:

Mental Health Conditions (Primary Support Need)

Schizophrenia and psychotic disorders

Eating disorders (including anorexia nervosa and bulimia nervosa)
Emotionally unstable / borderline personality disorder (EUPD/BPD)
Complex and other personality disorders

Bipolar affective disorder

Obsessive compulsive disorder (OCD)

Atypical and treatment-resistant depression

Attachment disorder

Complex trauma and PTSD

Dual diagnosis (mental health and substance use)

ADDITIONAL SUPPORT NEEDS:

Learning disabilities and/or autism with co-occurring mental health conditions

Behaviour that challenges

Adults involved in the criminal justice system or leaving prison with mental health conditions linked
to offending or seriously irresponsible behaviour

A history of long-term hospitalisation or risk of institutionalisation

Medication support needs

Financial support needs — budgeting, benefits, direct payments

Activities of daily living support

Section 117 of the Mental Health Act 1983 places a statutory duty, not a discretionary power on both
the NHS Integrated Care Board (ICB) and the relevant Local Authority to provide or arrange aftercare
for individuals discharged following detention under the Act.

Admission for treatment

Hospital order (court-ordered)

Hospital direction

Transfer from prison - serving sentence
Transfer from prison - remand prisoner

A Not sure if your client qualifies? Contact our clinical team. We will help you establish entitlement
quickly and accurately.
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Services that meet a need arising from or related to the person's mental disorder, reduce the risk of
deterioration, and reduce the risk of readmission — including:

Supported accommodation and 24/7 mental health support
Medication management and monitoring

Psycho-education and therapeutic interventions

Daily living skills

Crisis planning and prevention

Social care, personal support, and community integration
Employment, education, and social engagement support

At PHG, we provide commissioners with comprehensive, auditable evidence to support legally
defensible aftercare decisions at every stage of the placement.

OUR SECTION 117 MODEL &
THE PROSPERITY PATHWAY

HOW WE DELIVER SECTION 117 AFTERCARE

We are not a generic provider that happens to accept Section 117 referrals.

We are a specialist mental health supported living provider — built to deliver the evidenced based
outcomes that Section 117 aftercare demands.

COMPREHENSIVE NEEDS ASSESSMENT

Every placement begins with a thorough, structured joint assessment, conducted with the referring
hospital team, CMHT, ICB, and local authority, identifying mental health needs, risk factors, practical
support needs, recovery goals, and any forensic or safeguarding considerations.

CARE PROGRAMME APPROACH (CPA) ALIGNMENT

All Section 117 service users are supported under the Care Programme Approach (CPA)
Every service user has:

® A designated Care Coordinator working alongside our team
® A comprehensive written Care Plan

® Regular CPA Reviews with all relevant parties

® A documented, reviewed Crisis Plan

® A maintained, shared Risk Assessment
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THE PROSPERITY SR
PATHWAY TO £ RGN )
INDEPENDENCE L |

Our unique Prosperity Pathway Framework is a ‘
structured, step-by-step model that measures and
develops the social, emotional, and practical
capabilities our residents need to recover and live
independently.

.
o

Each service user identifies key areas requiring
development, and staff support them to set
measurable, reviewed goals across:

EXAMPLES

Managing mental health: Self-awareness,
medication management, crisis recognition

Managing physical health: Healthy eating,
exercise, GP engagement

Self-care and self-love: Confidence,
self-esteem, identity

Living skills: Cooking, cleaning, budgeting,
tenancy management

Healthy relationships: Boundaries,
communication, social skills

Education and employment: Training, literacy,
community courses, career goals

Responsibility and independence:
Decision-making, self-motivation, resilience

Goals are reviewed every 6 to 12 weeks —
ensuring care is specific, measurable, and always
focused on the individual's journey towards
independence.
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For Section 117 residents, the Pathway operates in full alignment with the CPA framework — ensuring
that care planning, Pathway stages, and aftercare evidence are fully integrated and shared with
commissioners.

Effective aftercare begins before discharge. We work closely with inpatient teams, discharge
coordinators, CMHTs, ICBs, and local authorities to ensure:

Placements are assessed, agreed, and ready before the individual leaves hospital
There are no gaps in care at the point of discharge

All parties are fully coordinated from day one

Fast-track referral responses for urgent or complex discharges

We have specialist experience supporting individuals transferring from:

Prison under Section 47 or Section 48 of the Mental Health Act
Medium and low secure forensic units
Courts via Section 37 Hospital Orders

We work proactively with MAPPA, probation, the prison service, and forensic CMHTs to ensure safe,
structured, and legally compliant transitions into our supported living services.

WHO WE WORK WITH & HOW TO REFER

WHO WE WORK WITH

NHS Integrated Care Boards (ICBs)
Helping ICBs fulfil their statutory Section 117 duties through high-quality, cost-effective,
evidenced placements — with full reporting and outcome data provided throughout the

Local Authority Commissioning Teams

Working with adult social care commissioners and mental health leads to arrange jointly
funded placements and manage the full lifecycle of Section 117 aftercare - from
assessment through to formal, evidenced discharge from aftercare.

Social Workers and Care Coordinators

Providing the day-to-day partnership, communication, and clinical collaboration that
social workers and CMHTs need to manage complex cases with confidence — including
regular reports, CPA attendance, and responsive communication.

Prison Service and Probation

Supporting safe, planned transitions from prison — including Section 47 and Section 48
transfers — with full MAPPA engagement, risk management expertise, and forensic
pathway experience.

) B de BY 4

Courts and Legal Representatives
Providing specialist supported living placements for individuals subject to Section 37
Hospital Orders and related disposals.
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The staff are really good
at their job.

” % % % % Kk
| like living here...
99

| like the atmosphere.

| now get
along better
with staff.
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OUR REFERRAL PROCESS —
SIMPLE, FAST, AND OUTCOME FOCUSED

WHAT HAPPENS

Step 1
Contact Us | Call 08337729464 or email info@prosperityhousinggroup.co.uk Response within 24 hours.

Step 2
Our team reviews the referral and identifies the most appropriate placement and support package.

Step 3
Full Assessment: Comprehensive joint assessment with the referring team, ICB, local authority, and individual.

Step 4
Care Plan & Agreement: Draft Section 117 Care Plan developed, placement terms agreed with commissioners,
start date confirmed.

Step 5
Transition: Safe, supported, fully documented transition from hospital or prison to our service.

Step 6
Ongoing Support: Regular outcome reports, CPA attendance, and full commissioner communication throughout.

AT A GLANCE — WHAT WE OFFER

CQC Registered Provider
Needs-Led 24/7 Support
Section 117 Specialists

CPA Framework Compliant
Forensic & Prison Pathway
Eating Disorder Expertise
Personality Disorder Expertise
Dual Diagnosis Support

Learning Disability & Autism

The Prosperity Pathway Framework
Integrated Discharge Planning
Auditable Outcome Reporting
Culturally Inclusive Practice
Nationwide Placements

Fast Referral Response

We warmly invite commissioners, ICB leads, social workers, prison healthcare managers, probation
officers, and care coordinators to visit one of our supported living services and see our Section 117
aftercare model in action.

We are proud of what we do and we welcome every opportunity to demonstrate why Prosperity
Housing Group is one of England's most trusted and experienced Section 117 aftercare providers.

Referral & Commissioning Line: 03337729464
Monday to Friday, 9am-5pm. Urgent referral support available out of hours.)
& Make a Referral: info@prosperityhousinggroup.co.uk**

This brochure is intended for professional commissioning audiences including NHS ICBs, local authorities, social workers, prison healthcare teams,
probation services, and legal representatives. For general enquiries please visit our website. www.prosperityhousinggroup.co.uk




